




/ŶƚƌŽĚƵĐƚŝŽŶ
On Friday, February 15, 2018, I wrote the following post on the professional
social media platform, LinkedIn.
Lena detested her job. And her manager was trying hard to get rid of her.
She had a breakdown and was hospitalized for several days due to anxiety
and stress.
Why didn’t she quit? She felt like such an utter failure; her confidence was
tanked. She couldn’t think clearly about what she could do next. She
couldn’t present well in an interview in her state of fear and anxiety. She
was also a single income household.
I spoke with Lena days after she left the psychiatric ward. I reviewed her
StrengthsFinder results and shared what her top talents were and asked if
she was able to use them in her job.
Nope. Never. Lena was in a terrible role misfit.
While discussing her true talents, Lena cried and said, “I have hope for the
first time in months.”
If you’re struggling in your job, please know you have valuable strengths.
Your talent is masked when you work against your natural gifting and
operate from your weaknesses. You are NOT a failure in a poor job fit any
more than you’d be a failure if your shoes didn’t fit. You’d just get new
shoes!
Don’t believe the lies you tell yourself. Take time to figure out your unique
brilliance. You were created for a purpose. Start with StrengthsFinder.
Download and read your “Strengths Insight Guide.” Discover who you
really are.
When I clicked the Post button to submit this piece, I had no inkling it was
about to go viral. A few days after submission, the post had well over one
million views, 9,000 likes, and almost 1,000 comments. What was remarkable
wasn’t the statistics on the post; it was the stories and comments people shared.
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Here are just a handful of examples:
•“Thank you for sharing this, reading the comments I realize that there are
so many Lenas out there. I was Lena, once, too. The road to discovering
your strengths and values is often very lonely and difficult, but oh what
joy when you can finally shake off all that negativity and ignorance to
uncover your true worth!! A blessing in disguise!” – Adriana
•“Such a great article. When your confidence and self-esteem are at rock
bottom it can be almost impossible to focus on the positives. You can
bounce back from an experience like this. Just keep believing in yourself
and BELIEVE others when they say positive things about you. That’s
what will start to reshape you as your confidence builds. You may even
find that the negative experience will make you stronger for the future.
Good luck to all the ‘Lenas’ out there.” – Lynne
•“Thank you for sharing this. Like others who commented here, I have
been in similar situations primarily due to organization restructures. It’s
emotional enough to go through a re-org, but it’s even harder when
you’re placed in a role where your skills are not a match. Figure out your
unique brilliance—love this!” – Chris
•“Thank you, Kristin! This is a lot of help. As someone who has
historically been in a misfit role and later laid off from a different role...
It is so easy to convince yourself that you are not of value. We all have
value. It is simply a matter of finding the right role.” – Bethany
Do you love Mondays?
As a career consultant, I meet a lot of people who don’t love Mondays.
They are the motivation behind writing this book. Everywhere I go I hear some
variation of Lena’s story. I want to equip as many people as possible to avoid or
escape misery in their careers because life is too short to dread Mondays!
YouMap®: Find Yourself. Blaze Your Path. Show the World! is the result of
working with hundreds of people over the past six years to help them figure out
what wasn’t working in their careers. After listening to clients from across the
globe and within many industries explain their dissatisfaction and work
frustrations, I’ve identified four main pillars of career satisfaction.
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These experiences led to the creation of the YouMap® career profile—a
personalized plan to chart a better career course and make healthier and more
satisfying career decisions based on your unique design.
This book seeks to accomplish three things:
Find Yourself – Uncover what do you do best and need most. It’s all about
your secret sauce. What makes you unique like no one else? You are gifted
distinctly, and I want to help you know clearly, beyond a shadow of a doubt,
the value you are positioned to bring.
Blaze Your Path – Identify feasible, desirable career options. Whether you
work for yourself or someone else, what are feasible and desirable options
that fit you best? How do you take your newly discovered self-awareness
and give it legs? I’ll show you how to discover a path you can confidently
pursue to bring you the fulfillment you deserve.
Show the World! – Create your brand and clearly convey it to others. You
can be the very best at what you do, but if you don’t know how to tell your
story, or you don’t intentionally position yourself and your brand, others
won’t see it. This book will help you communicate your brilliance to others
in a variety of ways: cover letters, your resume and LinkedIn profile, job
interviews, exploratory conversations, networking, and on the job—to help
you make the next move in your career with increased confidence and
clarity.
Throughout the book, I will share case studies and stories of actual clients, a
series of aha moments along their journeys of self-discovery, and how they
leveraged these epiphanies to change their direction and take control of their
lives.
The late American author and motivational speaker, Jim Rohn, said,

“If you don’t design your own life plan, chances are you’ll fall into someone
else’s plan. And guess what they have planned for you? Not much.”
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If you’re tired of being a piece in someone else’s puzzle, having other people
make the decisions about what role you get plugged into, or what you should be
working on, this book is for you.
If you feel you’re drifting in your career, on autopilot with no one at the
wheel, this book is for you.
If you’re sick and tired of being sick and tired in your career, this book is
for you.
If you feel completely lost in the woods without a map or compass, this
book is for you.
If you decide to follow through to the end of this journey with me, be
prepared to experience transformation, because that is the aim of this book—to
help you transform your life. A big promise? You bet. And I’m prepared to
deliver the inspiration, information, and application to help you make it happen.
Are you ready?
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&ŝŶĚzŽƵƌƐĞůĨ
“The unexamined life is not worth living.” – Socrates, Greek Philosopher

From a young age, I had exposure to resources and tools that helped me figure
out who I am and what I do best. I have been “DiSC’d” and
“StrengthsFindered,” “Myers-Brigged,” and “Big Fived,” just to name a few
assessments. I became very aware of my personality, the way I tend to relate to
people, my natural needs and motivations, and my strengths and challenges.
Having a mother who was—and still is—a Master Board Certified Coach gave
me a huge professional advantage. I gained not only insights but the language to
explain these insights to others.
I believe both my awareness and ability to communicate who I was and
what I did best was probably the number one contributing factor to pursuing
roles I could excel in, as well as receiving offers in the thirteen jobs I
interviewed for in my career. That awareness gave me great confidence going
into interviews. I knew how to connect who I was and what I did best to what
the role required. I also knew what roles to stay far away from.
I didn’t realize until I hit my thirties how many people struggle to really
know themselves, let alone articulate it clearly and confidently to other people. I
would have been no different, quite frankly. The coaching I received from my
mom was an extraordinary gift. Not only did I understand myself and what
worked best for me, I had clarity on what I needed to avoid: the hallmarks of a
poor career fit.
Last year, I met Anna—an intelligent, highly competent accounting
professional and CPA. Anna contacted me because she was feeling completely
stuck. She is a manager in an accounting department and had worked for her
company for more years than she cared to admit. She was recently divorced and
didn’t have the energy to conduct a job search, but she was tired of dealing with
all the “stuff ” that accompanied her responsibilities.
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Anna told me in our first phone call that she was overworked and her boss
was about to give her even more responsibility. She also didn’t like her schedule
or working for her boss. She said they just didn’t mesh in how they manage or
do things. The problem, she told me, was that she wasn’t sure what else she
could do and couldn’t easily and clearly put her finger on exactly what bothered
her and what to avoid in the future.
Over the years I’ve used a variety of tools and assessments with clients.
After working with hundreds of people, I’ve been able refine and hone the
career discovery process and determine what works well. Every person I work
with has different reasons why they are unfulfilled in his or her career. Yet, I
have found that dissatisfaction always boils down to one or more of the four
pillars of career satisfaction I explore with clients.
During that first call, I explained the four pillars of career satisfaction to
Anna, and I will reveal them to you in this chapter.

&ŽƵƌWŝůůĂƌƐŽĨĂƌĞĞƌ^ĂƚŝƐĨĂĐƚŝŽŶ
zŽƵƌtŽƌŬůŝŐŶƐǁŝƚŚzŽƵƌ^ƚƌĞŶŐƚŚƐ
Your strengths are your natural, innate talents. Everyone is born
with natural talents, but not everyone realizes the talents they
have or actively works to develop them. Regardless, people
perform better when something comes naturally to them,
whether that’s building rapport with new customers, figuring out
solutions to problems, mentoring people to reach their potential,
communicating thoughts and feelings effortlessly, or learning new skills and
information quickly.
The Gallup Organization reports that people who use their strengths every
day in their job are up to six times more engaged at work than employees who
do not use their strengths daily. They define engaged employees as spending at
least 4.5 hours of their day so absorbed in their work that time passes quickly
for them.
Not only are people more engaged when they use their strengths, they’re
also up to three times more likely to say they have a good quality of life,
according to Gallup polls. I will show you how to identify your top natural
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talents in the “Discover Your Strengths” section.
zŽƵƌtŽƌŬůŝŐŶƐǁŝƚŚzŽƵƌsĂůƵĞƐ
A chief source of career misery I have encountered with clients is
misalignment between one’s work and values. Simply put, your
values dictate what’s most important to you.
According to Gallup’s 2017 State of the American Workplace
report, “The modern workforce knows what’s important to them and isn’t
going to settle. Employees are willing to look and keep looking for a company
that’s mission and culture reflect and reinforce their values.”
Because each person is distinct, values vary widely. Therefore, it’s important
to reflect on what’s most important to you. Listening to the advice of others
can be helpful but be cautious of values-based advice. People who value
security will steer you away from bold or adventurous risks. Others who value
wealth and status might encourage you to pursue a career simply because of the
salary potential.
Your work must align with your values, not the values of your spouse, best
friend, sister, or parents. I will show you how to determine what’s most
important to you in the “Discover Your Values” section of this chapter.
zŽƵƌtŽƌŬůŝŐŶƐǁŝƚŚzŽƵƌDŽƚŝǀĂƚŝŶŐ^ŬŝůůƐ
Skills are the abilities and expertise that contribute to your
capacity to perform competently in a role, and those skills are
portable across many jobs. In fact, according to Korn Ferry
International, 85% of skills are transferable from job to job. In
my experience, many career transition clients don’t realize how many of their
skills transfer to a role they haven’t held in the past. Transferable skills are not
tied to a job or function and can be used across a variety of settings and
industries.
According to career development expert Richard Knowdell, our interest in
performing certain skills on the job can be explained by four categories:
Motivated Skills – Skills you’re good at and enjoy doing every day. For
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example, you might love conceptualizing, managing processes, writing,
dealing with ambiguity, or working with numbers.
Burnout Skills – Skills you’re good at but do not enjoy doing. For example,
you might be proficient at working with numbers but find it tedious and
draining.
Developmental Skills – Skills you would like to perform more but haven’t had
an opportunity to develop, such as managing others. Or perhaps you love
managing your home budget but haven’t had an opportunity with budget
responsibility at work.
Low Priority Skills – These are the skills that no matter how much time you
invest in them, you don’t seem to significantly improve your skill level.
That’s OK, because you don’t like to do them either!
I will show you how to clearly identify the skills you want to do more (and less)
of in the “Discover Your Motivated Skills” section below.
zŽƵƌtŽƌŬůŝŐŶƐǁŝƚŚ,ŽǁzŽƵ͛ƌĞtŝƌĞĚ
How you’re wired refers to your natural preferences relative to
interests, passion, and motivation. I often say “follow your
passion” is misguided, though well-meaning, career advice
because as you can see, passion is only one of the four pillars of
career satisfaction. Therefore, the passion approach is too narrow to discover
best career fit. I will help you reveal your interests and motivations in the
“Discover How You’re Wired” section.
Throughout this section, “Find Yourself,” we’ll dig deep into each of the
four pillars of career satisfaction to equip you with substantial understanding
and clarity on how to discover who you are and what makes you unique. Let’s
get started!
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ŝƐĐŽǀĞƌzŽƵƌ^ƚƌĞŶŐƚŚƐ
“Do not try to teach a pig to sing. It wastes your time and annoys the pig.”
– Robert Heinlein, Science Fiction Writer

The first pillar of career satisfaction is using your natural talents, or strengths,
daily in your work.
Have you ever been in a job where you felt you were trying to fit a square
peg into a round hole, and every day felt like an uphill climb? Or maybe you felt
completely bored and unchallenged. When we’re either struggling or stagnant,
chances are good we’re not using our natural strengths at work.
Suzanne wasn’t.
When I met Suzanne, she explained she was miserable in her accounting
job. Every day, and with every spreadsheet, she felt like she was dying a little bit
more inside. Suzanne was an imaginative people person. She possessed deep
empathy and was positive and encouraging. She was flexible and easy to get
along with. She loved taking each day as it came and described the joy she felt in
the fun and unexpected surprises life held when she allowed each day to unfold
naturally. She loved to write poetry and fiction. Her accounting role, or the
culture in which she was performing that role, didn’t tap into these elements of
Suzanne’s strengths, personality, and interests.
When Suzanne was in high school, she submitted one of her stories to a
writing contest sponsored by the local newspaper and won first place. Writing
made her feel alive and enthusiastic. When she was graduated from high school,
her parents thought her writing ambitions were childhood silliness and they told
her they would pay for an education only in accounting or engineering. She
picked what she considered the lesser of the two evils.
Suzanne’s story is not uncommon. Many of us are lured from gifting the
world with our natural abilities in exchange for pursuing “sensible” career paths
by well-meaning loved ones—or even by ourselves—leaving our natural abilities
largely untapped. I find this profoundly sad.
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Let’s get clear on what strengths are and are not. Your strengths are not the
same as your skills. Skills are abilities you’ve learned, such as delegating,
managing projects, giving presentations, supervising, multi-tasking, and
negotiating.
Perhaps you’re skilled at negotiating but the natural talent, or strength,
underlying your negotiation skills could be quickly building rapport with people
or using persuasive communication skills. Both building rapport and persuasive
communication have multiple applications apart from the skill of negotiation.
One or more strengths contribute to an ability to perform a skill well.
dŚĞůŝĨƚŽŶ^ƚƌĞŶŐƚŚƐ&ŝŶĚĞƌ
My preferred tool to help people discover their natural talents is the Clifton
StrengthsFinder assessment created by the late Donald O. Clifton.
StrengthsFinder was renamed the Clifton StrengthsFinder in his honor several
years after his death. The American Psychological Association has also honored
Donald Clifton with its presidential commendation as the “Father of StrengthsBased Psychology.”
The Clifton StrengthsFinder was developed based on a forty year study by
the Gallup Organization and is a language built around the thirty-four most
common talents in humans. This assessment helps people discover and describe
their natural talents, focusing on what’s right with them.
Only one in thirty-three million people share the same top five strengths,
and strengths are stable over a lifetime. That’s not to say a person’s top five
strengths won’t change. In fact, they often do. Everyone has more than five
natural talents, and it’s possible for strengths to move into the top five from the
top ten if a person has been investing in a talent.
For example, if Strategic is within your top ten strengths but not in the top
five, then you move into a new role that is more strategic in nature, it’s possible
for Strategic to move into your top five; while pushing another strength out of
the top five.
If I could use only one assessment in my consulting practice, the Clifton
StrengthsFinder would be it. Of all the assessments I’ve administered, and the
thousands of client debriefs I’ve conducted, nothing elicits the reaction in
people like this assessment.
I’ve had clients cry when I explain their strengths to them. Some react this
way because they are emotionally overcome to learn the beauty and genius of
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talents they didn’t have words to describe until that moment. Others, because a
lightbulb went on, shedding light on a significant source of career misery. Still
others experienced hope for the first time in ages by realizing they do, in fact,
have value—despite how they’ve been made to feel at work, often by an
unsupportive manager.
A client named Lila wrote the following on LinkedIn after I debriefed her
strengths:
“Kristin Sherry made me fall in love tonight. With myself. With my
potential. Because, apparently, I am AWESOME and rare. So are you, but I
digress.
I have these very specific strengths that play off of each other and allow me
to really connect with people, bring them joy, help them to see what I see in
them, and empower them with strategies to succeed. Kristin helped me
identify the meaning of this set of strengths.
In one Gallup Strengths coaching session, Kristin Sherry brought me so
much self-awareness and affirmation, shed light on exactly why some parts
of my career feel better than others, and what I should be doing next.
I’ve now attached a .pdf of my personalized Gallup Strengths Report to my
LinkedIn profile, which will allow future collaborators and clients to get to
know why I am 1 in 33 million. That’s a real number. And it’s one in even
more when you consider my personal context.
Let me tell you something—nothing will make you feel more empowered
than knowing exactly what you bring to the table in a way that no one else
can.”
Isn’t it a wonderful gift that a person can learn to appreciate themselves like
this? Let’s go deeper so you can, too.
^ƚƌĞŶŐƚŚƐdŚĞŵĞƐ
Each of the thirty-four strengths belongs in one of four theme categories. Not
everyone has strengths in every category. Some people have strengths in two or
three categories, for example. I’ve met a handful of people who have all five
strengths in a single category.
The important thing to realize is there is no good or bad organization of
your strengths. Instead, understanding where your strengths are themed reveals
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important insights about you.
The four strength categories are:

This chart shows each of the thirty-four strengths by theme category.

Following are detailed descriptions for each of the thirty-four strengths, by
category. If you haven’t yet taken the Clifton StrengthsFinder assessment, try to
identify which strengths you think might show up in your Top 5 based on the
descriptions. If you have taken it, read the descriptions and see if you agree
with how they describe you.
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The Relating strengths explain how you build connections with others.
Everyone who has one of these nine strengths enjoys building connections with
people. However, those connections are created differently based on which
strength the person is using. People with Relating themes prefer to work
collaboratively with others, rather than independently. I have no relating themes,
yet I connect with people. Not having relating themes does not mean you’re
incapable of relating with people.
The following nine strengths are categorized as Relating themes:
Adaptability – You take things as they come. You can respond willingly to
the demands of the moment; you don’t resent sudden requests or
unforeseen detours. You stay productive when the demands pull you in
many directions at once. You need variety in your work.
Descriptors: flexible, comfortable in times of change, easy to get along
with, goes with the flow
Connectedness – You have faith in the links between all things. You believe
there are few coincidences and almost every event has a reason. You are a
bridge builder among people who share differences.
Descriptors: spiritual, “doesn’t sweat the small stuff,” strong faith, always
looks at the big picture, helps others see purpose
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Developer – You recognize and cultivate the potential in others. You see
each small improvement. Your goal is to help others experience success.
You look for ways to challenge others and devise interesting experiences
that can stretch them and help them grow.
Descriptors: grows talent in others, teacher, coach, enjoys helping others
succeed, invests in others
Empathy – You can sense the emotions of others, feel what they are
feeling, see the world through their eyes. You hear unvoiced questions and
anticipate their needs. For this reason, others are drawn to you.
Descriptors: creates trust, brings healing, knows just what to say/do,
customizes approaches to others
Harmony – You look for consensus. Rather than conflict, you want
agreement. You look for common ground, believing that imposing views on
others wastes time. You steer clear of debate, preferring to talk about
practical, down-to-earth matters on which everyone can agree.
Descriptors: negotiator, can see both sides of a situation, excellent at asking
questions, able to arrive at consensus, great facilitator
Includer – You accept others, are aware when they feel left out, and make
an effort to include them. You like to include as many people as possible.
You cast few judgments, believing we are all important and fundamentally
the same.
Descriptors: invites others in, caring, engages others, sensitive, takes up for
others
Individualization – You are intrigued with the unique qualities of each
person and have a gift for figuring out how people can work together
productively. You focus on differences among people, seeing their strengths
and drawing out the best in each person.

zŽƵDĂƉΠϯϬ


Descriptors: sees the uniqueness in all individuals, intuitively knows one size
doesn’t fit all, appreciates the differences in others
Positivity – Your enthusiasm is contagious. You are upbeat and create
excitement; people want to be around you because you lighten their spirits.
You find ways to make everything more vital and inject drama into every
project. You don’t always feel positive inside (You’re human!), but you
desire to express positivity toward others. It’s important for people with this
strength to avoid negative environments as it will feel toxic.
Descriptors: enthusiastic, lighthearted, energetic, generous with praise,
optimistic
Relator – You enjoy close friendships with others, finding deep satisfaction
working hard with friends to achieve a goal. For you, a relationship has
value only if it is genuine. You want to understand others’ feelings, their
goals, their fears and their dreams.
Descriptors: caring, trusting, a great friend, forgiving, generous
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The Influencing strengths explain how you motivate or influence others to
action. Again, not everyone will have strengths in this category. However,
everyone who has one of these eight strengths can persuade or influence people
in some way; their mode of persuasion and influence varies based on the
specific influencing strength. People with Influencing themes are adept at
accomplishing their goals through people.
It’s also important to be aware that people who do not have Influencing
strengths in their Top 5 tend to dislike the responsibility of influencing and
persuading people at work. I’ll talk more about this later.
Activator – You make things happen by turning thoughts into actions. Each
day—365 days of the year—you must accomplish something meaningful.
You believe that action is the best device for learning. You know you will be
judged by what you get done—and it pleases you.
Descriptors: self-starter, fire starter, energy source, fearless
Command – You have presence. You can take control of a situation and
make decisions. Once your goal is set, you feel restless until you have
aligned others with you. Confrontation does not frighten you because you
know it’s the first step to resolution.
Descriptors: charismatic, direct, driven, inspirational, easy to follow, clear,
concise
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Communication – You like to explain, describe, host, write, and speak in
public. You generally find it easy to put thoughts into words. You are a
good conversationalist and presenter. People like to listen to you. Your
words pique their interest and inspire them to act.
Descriptors: storyteller, great presence, easy to talk to, energizer,
entertaining, charismatic
Competition – You measure your progress against the performance of
others. You strive to win and revel in contests. You like other competitors
because they invigorate you. Although you are gracious to your fellow
competitors, you compete to win. For you, losing is not an option.
Descriptors: driven, motivated, number one, measurement oriented, winner
Maximizer – You seek to transform something strong into something
superb. Excellence, not average, is your measure. You don’t want to take
something from below average to slightly above average when that same
effort could make something good, great.
Descriptors: mastery, success, excellence, enjoys working with the best
Self-Assurance – You are confident in your abilities; your inner compass
tells you you’re right. You know that your perspective is unique and distinct.
No matter what the situation, you know the right decision. This theme
lends you an aura of certainty.
Descriptors: self-confident, strong inner compass, risk taker
Significance – You want to be important in the eyes of others; you want to
be recognized and heard, to stand out, to be known. You want to associate
with others who are credible, professional, and you will push them to
achieve until they are.
Descriptors: seeks outstanding performance, does things of importance,
independent
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WOO (Winning Others Over) – You love the challenge of meeting new
people. You enjoy breaking the ice and making a connection with another
person. In your world there are no strangers, just friends you haven’t met
yet.
Descriptors: outgoing, people oriented, networker, rapport builder
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Executing strengths explain what drives an individual toward results. However,
the motivation behind results varies depending on which of these nine strengths
an individual possesses. People with Executing strengths are Doers. If you don’t
have any Executing strengths and find yourself in the role of an executer or
implementer, that’s probably not very satisfying to you.
Achiever – You have a great deal of stamina and work hard. You take
tremendous satisfaction from being busy and productive. Your drive is the
power supply that causes you to set the pace and define productivity levels
for others.
Descriptors: tireless, strong work ethic, leads by example, go-getter, hungry
Arranger – You can organize but also have flexibility that complements it.
You like to figure out how all the pieces and resources can be arranged for
maximum productivity. You try to figure out the best way to get things
done. You can manage things as they move or change—you can manage
chaos.
Descriptors: flexible, organizer, juggler, aligns and realigns tasks to find the
most productive configuration possible, efficient, conductor
Belief – You have core values that are unchanging. Out of these values
<ƌŝƐƚŝŶ͘^ŚĞƌƌǇϯϱ


emerge a defined purpose for your life. Your friends call you dependable
and easy to trust. Your work must mesh with your values.
Descriptors: passionate, steadfast, knows where he or she stands, altruistic,
family oriented, ethical, responsible
Consistency (formerly called Fairness) – You are keenly aware of the need
to treat people the same by setting up clear rules and adhering to them. In
contrast to the world of special favors, you believe people function best in a
consistent environment where everyone knows what is expected.
Descriptors: just, problem-solver, policy maker
Deliberative – You are best described by the serious care you take in making
decisions or choices. You identify dangers, weigh their relative impact, and
then plan accordingly. You minimize risk.
Descriptors: anticipates obstacles, makes solid decisions, plans for the
unexpected
Discipline – You enjoy routine and structure, focusing on timelines and
deadlines. You break long-term projects into a series of specific short-term
plans, and you work through each plan diligently. You create order as a way
to continue progress.
Descriptors: highly productive and accurate because of ability to structure,
breaks down complex into steps, great planner, promotes efficiency
Focus – You take a direction, follow through and make the corrections
necessary to stay on track. You prioritize, then act. You regularly set goals
that become your compass; focus forces you to be efficient. When others
wander, you bring them back to the goal.
Descriptors: point person, disciplined, purposeful, laser-like precision,
identifies important areas quickly, goal setter and goal getter
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Responsibility – You take psychological ownership of what you say you will
do, feeling duty bound to follow it through to completion. This near
obsession for doing things right and your impeccable ethics create your
reputation as utterly dependable. In short, you do the right thing, do things
right, and do what you say you’re going to do.
Descriptors: committed, accountable, independent, trusted, conscientious
Restorative – You are adept at dealing with problems. You enjoy the
challenge of analyzing symptoms, identifying what’s wrong, and finding the
solution. It energizes you. You enjoy revitalizing things, people, or
processes.
Descriptors: problem solver, troubleshooter, finds improvements and
solutions
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The Thinking strengths explain how you analyze the world. Those who possess
one or more of the eight Thinking themes are exactly that—Thinkers. They
need to be in roles that don’t merely execute but have some mental activity
behind it. Early careerists with a lot of Thinking themes are often frustrated by
the “pay your dues” mentality in many corporations, relegating them to worker
bee roles when they’d rather be doing the mental heavily lifting.
Analytical – You search for reasons and causes. You think about all the
factors that could affect a situation. Others see you as logical and rigorous.
You do not want to destroy others’ ideas, but you do insist that their
theories be sound.
Descriptors: thinks things through, smart, deep, thorough, comfortable
with numbers, figures, and charts
Context – The past is important to you because it helps you understand the
present. By thinking back, you see the blueprints for the present, and realize
what the original intent was. You must discipline yourself to ask the
questions and allow the blueprints to emerge.
Descriptors: has robust historical frame of reference, learns lessons from
the past, knows how things came to be, can leverage knowledge of the past
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Futuristic – You are inspired by what could be and inspire others with your
vision. You see in detail what the future might hold, and it pulls you
forward. You make the picture as vivid as possible for others to see and
keep asking, “Wouldn’t it be great if…?”
Descriptors: imaginative, creative, visionary, inspiring
Ideation – You are fascinated by ideas and find connections between
seemingly disparate phenomena. Others may label you creative, original or
conceptual, or even smart. What you are sure of is that ideas are thrilling.
Descriptors: improves on the existing, learns quickly, agile mind
Input – You have a craving to know more and often collect and archive
information. You keep acquiring, compiling and filing stuff away because
it’s interesting and keeps your mind fresh, without knowing when and why
you might need it.
Descriptors: great resource, knowledgeable, excellent memory, mind for
detail, collects interesting things, excellent conversationalist
Intellection – You like to think; you like mental activity. You enjoy time
alone because you can reflect. This introspection lets you compare what you
are doing with all the thoughts and ideas that your mind conceives. This
mental hum is a constant in your life.
Descriptors: excellent thinker, enjoys musing, capable of deep and
philosophical thought, able to work alone
Learner – You have a great desire to continuously improve. Learning
enables you to thrive in dynamic work environments where you are asked to
take on short project assignments and learn a lot about the new subject
matter in a short period of time.
Descriptors: always learning, catches on quickly, interested in many things,
finds life intriguing
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Strategic – You find alternative ways to proceed, sorting through clutter to
find the best route. This ability cannot be taught. You play out alternative
scenarios allowing you to see around the next corner. You discard paths
that lead nowhere.
Descriptors: good judgment, identifies risk, sees the shortest path to a goal,
quickly identifies patterns
Now that I’ve introduced the strengths by category, I’d like to address some
commonly asked questions before we go further into strengths exploration.
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Where can I purchase the Clifton StrengthsFinder assessment?
tinyurl.com/yar7d7f4
I’ve taken StrengthsFinder in the past. Do I need to retake it?
I suggest retaking the assessment if you’ve had a significant life or job change
or if you took the assessment more than three years ago.
I’ve taken the Clifton StrengthsFinder assessment before. I’m trying to
take it again and I’m getting an error message.
Gallup allows one Top 5 assessment completion per account created on their
website. They prefer you purchase the “All 34 CliftonStrengths” report (which is
more expensive) if you’ve already taken the Top 5. To retake the Top 5
assessment you’ll need to create a new account using a different email address.
I’m considering changing jobs. How can I tell if I have the right
strengths?
Remember, your strengths are only one aspect of the four pillars of career fit.
In addition, multiple combinations of strengths could prove successful in a role.
An example is project management. If a person has Discipline (Executing
theme), Achiever (Executing theme), Learner (Thinking theme), Consistency
(Executing theme), and Input (Thinking theme), they have three Executing and
two Thinking strengths. This person will approach project management as a
Doer and a Thinker.
Perhaps the greatest contribution they bring is the ability to keep projects
moving forward and planning out complex projects into work breakdown
structures based on their Discipline talent. Another contribution stems from the
Input strength because people with Input are great at taking in information and
have a mind for details and facts.
However, a person with Influencing and Relating strengths could be just as
effective in a project manager role, approaching his or her job in a completely
different way. The people-facing talents would create a tendency to concentrate
more on the project team than tasks. Let’s say a person’s strengths are Relator,
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Activator, Individualization, Arranger, and Positivity.
The approach to project management in this case would be flexibility and
an ability to calmly handle chaos (Arranger), while influencing people’s sense of
urgency to initiate their tasks through the Activator talent. The Relator strength
would equip them to find common ground and build connections easily across
the organization. People-facing and inward-facing strengths can both contribute
to success in the same role.
Where strengths become more exclusive is in specialist or expert roles.
Specialists tend to perform a narrower set of tasks than generalists do.
Individual expert roles such as IT, compliance, engineering, quality assurance,
and architectural design often have a dominant set of strengths correlated with
their roles. For example, engineering is an expert occupation and requires at
least one of a few strengths such as Analytical (fact-finding), Deliberative (risk
mitigating), Restorative (problem-solving).
Do I need to purchase “All 34 CliftonStrengths,” or should I purchase
only the Top 5?
The Top 5 report is usually sufficient for anyone who wants to understand or
explain his or her own strengths. Strengths are useful for job interviews,
personal development, building teams, and many other applications. One
situation when it might be necessary to view the full thirty-four strengths is
when you are hiring or if you’re considering a role where you know a strength is
of paramount importance.
For example, I’m often asked what strengths are required to have a job like
mine. As a career consultant I help career changers who are often uncertain of
their future. As a Leadership Consultant I help leaders solve complex
challenges.
While coaches can be successful with a wide variety of different strength
profiles, helping people figure out work they’re wired for, determining how to
get from where they are now to where they want to be, and helping leaders
solve intractable challenges requires strategic thinking.
If you’re interested in a consulting career and Strategic is not in your Top 5,
you can purchase the “All 34 CliftonStrengths” report to see if it appears in the
Top 10.
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I don’t agree with my results. What should I do?
I’ve had two people disagree with some, but not all, of their strengths in
approximately two thousand strength discussions. The questions I ask are,
“Were you distracted when you took the assessment?” and “Did you let quite a
few questions pass without answering?” The assessment is timed and provides
you with twenty seconds to respond to each statement. “Did you answer the
questions as you thought you should, rather than how you really are?”
If the answer is no to the above questions, have someone who knows you
well read your “Strengths Insight Guide” report, downloadable from your
dashboard at www.gallupstrengthscenter.com, and provide his or her opinion on
how well each strength represents you.
If the person who reads your report agrees your report doesn’t sound like
you, retake it. Again, I’ve never had one person completely disagree with all five
strengths, and only one person out of two thousand chose to retake it. They
agreed with their next set of results, so it’s also possible that person misread the
instructions or the assessment statements.
Is there rhyme or reason to the order of my strengths? Is the first one
listed my strongest?
This question will be fully answered in the next section, “Identifying Your
Driver, Passenger, and Fuel Strengths.”
My strengths sound just like me, but how do I explain this to other
people, such as interviewers?
The “How to Wow Interviewers” section of “Show the World!” discusses this
and provides the link to an instructional video.
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After you’ve taken the StrengthsFinder assessment, you’ll have access to
download a free report from the Gallup website called the “Strengths Insight
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